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Project Setting, Methodology and Analysis
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Sample Structure

< Two projects — one research focus:
German machinery manufacturing branch
* Representing sample structure
¢ 41 companies — 10 intensive company case studies
¢ Over 80 qualitative interviews
¢ 10 group discussions

« 25 analytical workshops
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Analytical Concept

 Industrial sociological approach
(labor power / labor capacities)
e Implications
* Subject and actor oriented

» Focus on the concrete level of everyday work

» Knowledge includes tacit elements
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Findings

ISFMUNCHEN

Iestitut fir Soziatwissenschaftiche Forschung eV

Market Structure and
Innovation Cluster

To understand innovation clusters one has to also
look at the market structure:
*Networks and innovation clusters

(mutually dependent, complementary
strengths, relationships, etc.)
*Markets

(independent, contract and property
rights, prices, etc.)
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¢ Characteristics in the machinery
a manufacturing branch

» Machinery manufacturer + suppliers

? ;a » dominated by one player (OEM)
\  Regional setting around OEM headquarter

« Historically grown & long lasting
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« Criteria for vivid innovation clusters
* Emerge through work practice and collaboration processes
 Trust based social relationships
« Tacit knowledge components
« Mutual anticipation based on similar experience
* And: centered around the work object
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Yet, market dynamics come into play...

m=m) Innovation clusters are highly dynamic
throughout the innovation process

Ercanug Mormage
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« Markets in the machinery manufacturing branch

 Highly controlled with limited market players

« Traditionally customer focused — make-to-order production
« Innovation with and for customers (collaboration)

« Simultaneously: intense competition
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Conclucion
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In the machinery manufacturing
branch

markets and innovation clusters

are blended together.
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