Expected Results

There is a vision: the Via Carpatica. One
day, it will run through the whole Carpa-
thian arc and link five European countries
through a trans-national hut and trail
network.

This vision is the basis of sustainable
mountain tourism. This strategy will
help to open up considerable development
opportunities for a mountain region,
which, at the moment, is undergoing sig-
nificant economic change. New employ-
ment and qualification prospects in vari-
ous areas — maintenance of the trails;
management of the huts; accommodation
and shops in the valleys; and information,
advice and guides for hikers and moun-
taineers — will be created and stabilised
for the local population.

The realisation of this vision involves vari-
ous small steps in many regions over a
long period of time. Local stakeholders
have already made several contributions
and the Carpathian Project will build on
these activities and support and ensure
their continuation and intensification.

The Fagaras Mountains in the Romanian
Southern Carpathians are the pilot region
for ISF's Carpathian Project. Many steps
for the sustainable development of tour-
ism have already been taken in this re-
gion.

After an analysis of the existing infrastruc-
ture, the Carpathian Project of ISF
Minchen will develop a sustainable tour-
ism concept. This concept will provide the
basis for promoting and supporting the
local stakeholders through expertise, col-
laboration and exchange of practical ex-
perience among other mountain regions
while using a transdisciplinary approach.
These activities include:

e Maintaining and extending the trail
network.

e Refurbishing huts, building new huts
as well as creating a network among
the hut managers.

e Improving the valley infrastructure in
the region (accommodation, shops,
public transportation).

e Building an information network con-
cerning huts, trails, accommodation in
the valleys and transportation.

e Identifying job opportunities and nec-
essary qualification measures for the
areas mentioned above (hut personnel,
trail maintenance personnel, mountain
guides, etc.).

e Developing and implementing qualifi-
cation measures.

e Promoting an exchange of practical
knowledge with other European moun-
tain regions, particularly the Alps.

e Promoting a network among the peo-
ple, initiatives and organisations.

The Carpathian Project makes an impor-
tant contribution to the sustainable devel-
opment of a mountain region. This means:

from an economic point of view:

e strengthening a sustainable econ-
omy based on tourism in the region
to replace traditional and no longer
profitable economic activity;

from a social point of view:

e creating new jobs and developing -
training as a pre-condition for pro-
fessionalizing activities and provid-
ing job security,

e promoting the exchange of practi-
cal knowledge by creating a net-
work among the local people and
organisations involved,

e improving user access to informa-
tion about tourist infrastructure
(accommodation, trails, traffic),

e exchange of practical knowledge
and transfer of know-how
among European mountain regions;

from an ecological perspective:

e stabilising an ecologically sensitive
area (high mountains) by providing
ecological knowledge to hikers and
mountaineers.
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In its Carpathian Project, ISF Minchen will
develop a concept for the sustainable
development of this Southeast European
mountain region and analyse the resulting
effects on employment in this region.

In cooperation with regional initiatives and
with the support of the tourism-consultant
FUTOUR, we will develop a concept for
optimising the hut and trail infrastructure
in the Fagaras Mountains (also called
Transsylvanian Alps). New jobs are to be
created — and existing jobs stabilised — for
looking after and maintaining huts and
trails, and for providing services for hikers.
Capacity building measures will comple-
ment the concept and ensure its sustain-
ability.

The project is aimed at creating new em-
ployment prospects and at improving the
personal lives of people living in the area
within the framework of regional net-
works.

The Carpathian Project of the ISF
Minchen is a project within the Euro-
pean Carpathian Project of the INTER-
REG IIB/CADSES programme to which 19
partners, mostly from the Carpathian
countries, contribute with their experience
in sustainable regional development.

The practical knowledge gained in other
mountain regions, in particular the Alps,
will also be included in the project.
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of a European

Mountain Region
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